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Daman Products 

Issue: Lack of new product development 
Solution:  Insight Passion Primer with Kolbe A™ and B™ Indexes, Commitment Clarifier® and 
TeamSuccess® Workshop 

Daman Products is a manufacturer of custom and standard hydraulic manifolds. With just under 100 
employees, their team consists of mostly Fact Finder/Follow Thrus. Among the management team of 
15, there are only three Accommodating or Initiating Quick Starts – one of those is Larry Davis, the CEO. 
His frustration was the team’s inability to adopt new product ideas and execute them to completion. 
New product ideas were continually shelved and these delays impacted customer perception of their 
responsiveness and ability to innovate.  The paternalistic aspects of the culture also insulated people 
into feeling safe in their isolation to external customer needs. Their only salesperson, other than Larry, 
is Gordon, a three in Quick Start. Gordon is competitive and also affectively frustrated by the stagnated 
growth in the organization, while he lacked the skills and instincts to drive change.  

First, we completed the Insight Passion Primer Leadership Development package with each 
management team member.  This is a series of two, three-hour sessions with everyone, interpreting the 
results for the Kolbe A, Kolbe B, Profile XT, DiSC and conflict mode assessments. After each person 
reviews all the assessment reports and completes the workbook activities, including the Kolbe 
Commitment Clarifier, we convene for a final private session where we review the activities and identify 
the team member’s three to four individual development goals for the next 12 months. Each member 
also identifies the team support needed to be successful.  

When all individual sessions were complete for the Daman team, we met as a collective team and each 
member reviewed his or her results with the team. They each presented their various workbook 
activities.  Q&A and feedback time was allowed for each person and next steps were identified both at 
the individual and team levels.  The team sessions also included Glop Shop® at the beginning to 
demonstrate how predicable instincts can be.   

Next, we implemented our Insight Innovation product development pipeline process under the team 
name “Creative Team.” Every two weeks (every three weeks today – after five years) we met to review 
new product development charters, prioritize project next steps, and push a sense of urgency to 
discover the details of new product opportunities. Each team member is assigned to one or more of the 



nine pipeline stages based on their interests, talents and skills. This group still meets today and in three 
years, they have generated over $4,000,000 in new product revenue. 

C&S Machine 

Issue: CEO repositioning role and in need of new president 
Solution: Kolbe RightFit™ 

A new recent client, C&S Machine, is growing at a fast-pace in providing additive manufacturing and 

ultra-precision components to the aerospace, healthcare and a number of other diverse industries. The 

CEO, Dominick, is a 7753 and has been anxious to start a new medical manufacturing division of his 

company. This has meant that he must find a complimentary president to run the integrated operations 

division and remove that responsibility from his plate. The operations are systematized and there is the 

need to further refine and improve processes while building deeper collaboration among the team. The 

operation is not in need of total reengineering under new leadership.  

We started the process with Dominick taking the Insight Passion Primer package of assessments. This 

helped us understand how he engages, ticks and processes.  This was critical as part of the role 

definition process and identification of his expectations for the role. We wrote role description and 

narrative sharing the state of the company and context for the role, as well as the traits desired for 

success. Later we followed the standard series of individual and collective meetings between Dominick 

and Shaun (the new president) was hired. This helped them to get more quickly acclimated with one 

another.  

However, first, Insight was engaged in the recruiting process for the president. We completed Kolbe A™  
and C™ Indexes for the first round of candidates -- and the Profile XT, DiSC, and conflict mode 

assessments for the second round of candidates. RightFit reports were provided as candidates were 

indexed. We participated in the interviews for the final candidates to reveal the level of awareness each 

candidate had regarding their own talents, strengths and lesser strengths.  The best leaders we know 

are the most self-aware.  Thus, we assist with recruiting of most clients’ key positions to understand 

how well they will fit and manage themselves as a leader. 

Finally, we aided the CEO with an analysis and rating of each candidate based on the expectations of the 

role. We provided candid feedback regarding Dominick’s interpretation of the results so that he could 

make the best decision possible. We are now assisting with a Director of Operations position and 

executing an engineering pipeline process similar to what we have executed at Daman.   

Office of the Indiana Attorney General 

Issue: Team unity and role definition 
Solution: TeamSuccess® Solutions 

As with all political office positions, they are cyclical and there is little time to execute progressive plans 

for change. As well, if you are perceived to be changing how things have always been done, you are 

likely to be snubbed by other officials and perhaps disrespected by your own staff. While these can be 

problematic outcomes, one who serves in public office must decide if he/she will be a leader or follower 

– if one will drive transformational change in government – or fall in line with status quo.



Attorney General Curtis Hill is a progressive thought leader and threat to his own Republican party. 

While in office for his first term and only term as Attorney General, he has implemented a number of 

change initiatives to redefine the office.  

His Deputy AG is new to the statewide political arena and can be a bull in the china shop. His Chief of 

Staff is a retired judge who worked in the social services arena and is very compassionate yet a quick, 

accurate read of people. After the first year of getting acquainted, Curtis decided that he needed to 

rearrange his senior leadership team. The Deputy AG is a counteractive Follow Thru and struggled with 

completion and follow up of most projects. The Chief of Staff and Chief Counsel were frustrated with 

cleaning up messes without having the acknowledged authority by the staff.  

After completing the Insight Passion Primer process with each member and determining individual next 

steps for career objectives, we were able to recommend a revised organizational structure with role 

descriptions. As well, we completed growth planning meetings to outline the strategic leadership 

platform and plan for the remaining term. These practices, including the Commitment Clarifier, helped 

to redefine roles and align staff to the new organizational strategic framework. Then, we assisted with 

the communication plan to share the plan and structure with the next level of management, including 

the completion of a TeamSuccess Workshop with each of the departments.    The reorganization and 

awareness training were instrumental in assuring alignment and open communication among the team. 

Project execution improved and we entered all growth plan initiatives in our BLOOM feedback and 

development system for monitoring and refinement. 

Insight Strategic Concepts® serves small and mid-sized organizations with designing and executing 
transformative strategic growth initiatives. We serve in executive leadership to set vision, define 
strategies, frame projects, engage teams, and lead outcomes to measured success. As a go-to strategist 
and project driver, we align Passion, Strategy, Collaboration and Process to accelerate growth with our 
proprietary strategic processes. 

Visit www.insightsc.com and www.leadersbloom.com 

http://www.insightsc.com/
http://www.leadersbloom.com/

